
 

 
 

CITY OF DENISON 
CONVENTION AND VISITOR'S BUREAU ADVISORY BOARD MEETING 

AGENDA 
Monday, March 9, 2026 

 
After determining that a quorum is present, the Convention and Visitor's Bureau Advisory Board 
of the City of Denison, Texas will convene in a Regular Meeting on Monday, March 9, 2026, at 
2:30 PM in the Council Chambers at City Hall, 300 W. Main Street, Denison, Texas, at which 
the following items will be considered:  
  
1. CALL TO ORDER 

 

2. PUBLIC COMMENTS 
 
Citizens may speak on action items listed on the Agenda.  A “Request to Speak Card” 
should be completed and returned to the Board Secretary upon arrival, prior to the Board 
reaching the Public Comment section of the agenda.  Citizen comments are limited to three 
(3) minutes, unless otherwise required by law.   

 

3. ITEMS FOR INDIVIDUAL CONSIDERATION 
 

 A. Receive a report, hold a discussion, and take action on approving the Minutes from the 
January 12th, 2026, Convention and Visitors Bureau Advisory Board Meeting. 

 

 B. Receive a report, hold a discussion, and take action on the Denison CVB Tourism 
Grant 2026 Cycle One submission by Perrin Air Force Base Museum. 

 

 C. Receive a report, hold a discussion, and take action on the Denison CVB Tourism 
Grant 2026 Cycle Two submission by The Katy Depot. 

 

4. DIRECTOR'S REPORT 
 

 A. Tourism 
 

 B. Main Street 
 

 C. Parks and Recreation 
 

 D. Denison Area Chamber of Commerce 
 



 E. Denison Arts Council 
 

 F. Downtown Denison, Inc. 
 

 G. Lake Texoma Association 
 

 H. Eisenhower Birthplace State Historic Site 
 

 I. Perrin Air Force Base Museum 
 

5. ADJOURNMENT 
 

  
CERTIFICATION  

 
I do hereby certify that a copy of this Notice of Meeting was posted on the front window of 
City Hall readily accessible to the general public at all times and posted on the City of Denison 
website on the 3rd day of March 2026.  

 
 

______________________________ 
Karen L. Avery, Deputy City Clerk 

  
In compliance with the Americans with Disabilities Act, the City of Denison will provide for reasonable 
accommodations for persons attending City Council meeting. To better serve you, requests should be 
received 48 hours prior to the meetings. Please contact the City Clerk’s Office at 903-465-2720, Ext: 2437. 
 



 
 

CITY OF DENISON 
CONVENTION AND VISITORS BUREAU ADVISORY BOARD MEETING 

MINUTES  

 Monday, January 12, 2025 

 

1.  CALL TO ORDER 

Chairman Zac Duce called the meeting to order at 2:03 p.m. Board Members present were 
Amanda Lanum, Laura Longmire, Brandi Burkhalter, Cindy Salem, Kat Pickens, Aimee 
Atkinson Dennis, Natalie Popplewell, and Michael Roberts. 

A. Administer Statements of Officer and Oaths of Office to newly appointed members. 
 
City Clerk Chris Wallentine provided the Statement of Officer and administered the 
Oath of Office to newly appointed Member Aimee Atkinson Dennis. 
 

B. Hold a discussion and take action on the selection of a Chair and Vice Chair, each to serve 
a one-year term. 
 
The board held elections for officers to serve one-year terms. Zac Duce was selected as 
Chair and Cindy Salem as Vice Chair, approved unanimously. 

2.  PUBLIC COMMENTS 

Board Chair Duce called for any public comments at this time. Jordan Starr, Tourism 
Manager, confirmed there were no Request to Speak Cards received by this point in the 
meeting. Therefore, no public comments were received. 

3.  ITEMS FOR INDIVIDUAL CONSIDERATION 

A.  Receive a report, hold a discussion, and take action on approving the Minutes of the 
Convention and Visitors Bureau Meeting of December 8, 2025. 

Board Action 
 

On motion by Board Member Longmire, seconded by Board Member Lanum, the 
Convention and Visitor’s Bureau Advisory Board approved the Minutes as presented. 
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B. Hold a discussion and take action on approving the 2026 Discover Denison Convention 

and Visitors Bureau Tourism Grant Applications and Post-Grant Reports. 

Board Action 
 

Tourism Manager, Jordan Starr presented updates to the 2026 grant applications and post-
grant reports, including adjusted grant cycle dates (winter cycle moved earlier due to no 
December 2026 meeting), revised historic preservation questions to better match 
preservation needs, and a new Advertising & Promotion grant category to avoid combined 
requests. The applications were strengthened by requiring bids/quotes/invoices to improve 
accountability and ensure funds align with tourism objectives. Board Member Longmire 
requested the forms be made available as fillable PDFs for easier submission and 
readability. On motion by Board Member Pickens, seconded by Board Member Salem, the 
Convention and Visitor’s Bureau Advisory Board approved the 2026 Discover Denison 
Convention and Visitors Bureau Tourism Grant Applications and Post-Grant Reports as 
presented.     

4.   DIRECTOR’S REPORTS 

A.  Tourism 

Tourism Manager Jordan Starr provided updates included planning for the Downtown 
Progressive Dinner on March 28 (restaurants identified; ticket pricing and logistics in 
progress), and early planning for Bandits, Bluegrass & Barbecue on April 24 with bands 
secured and coordination underway with the Boys & Girls Club. Mrs. Starr announced the 
new tourism maps are printed and available, and Discover Denison will provide welcome 
bags for the DDA Economic Summit to support group travel and meetings outreach. 
Website work continues on the short-term rental/lodging page. The new Discover Denison 
and Downtown Denison website planning is underway, with an August launch target and 
draft pages expected for review at the March meeting. She also noted the Expedition Texas 
episode aired in December and can be viewed on the Discover Denison Facebook page. 
Tourism Manager Starr also provided an update on the Sister Cities student selection 
process. 

B.   Main Street 

Main Street Director Donna Dow reported that the downtown directory and Doc Holliday 
promotional materials are being printed, and shared key spring event dates (Bandits event 
April 24; Doc Holliday April 25; History in the Hall preview programs beginning this week 
with local author Brian Hander presenting). She noted the downtown streetscape project is 
in its final phase and anticipated to be off Main Street in approximately three months, in 
time for the Doc Holliday: Saints and Sinners Festival. Director Dow highlighted recent 
media exposure and award benefits, including features in Preservation Magazine, the 
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National Trust’s 75th anniversary publication, and an interview for a national municipal 
magazine. She also noted local recognition of the Texas Best Downtown award will occur 
at the DDA Economic Summit this Friday. The award itself has generated strong 
engagement online and in the media. 

C.    Denison Parks and Recreation 

No representative present was present to provide an update; however, staff noted that 
Denison on Ice had another successful season and that the department will be receiving the 
Lonestar Legacy Park designation by the Texas Recreation and Park Society, anticipated 
in April. 

D.    Denison Area Chamber of Commerce 

Chairman Duce reported upcoming programming including the Coffee & Chat event, the 
annual Gala at the Hilton with an America 250 theme, and preparation for the spring Clay 
Shoot.  

E.     Denison Arts Council 

Board Member Salem provided an update on the progress toward the Cultural Arts District 
designation and a request for nonprofit verification within the district. The North Texas 
Arts Festival (NTAF) will return to Katy Depot for its fourth year, with improved efforts 
to collect tourism lodging data from artists. The Arts Council also noted the Red River 
Railroad Museum is losing its current space and support is underway to help identify 
relocation options, while arts-related businesses in the district continue to grow. 

F.   Downtown Denison, Inc. 

Board Member Popplewell reported upcoming events including the Hot Chocolate Frolic, 
Coffee Festivus, and continued planning for additional annual events such as pub crawls 
and the upcoming Sweetheart Sweepstakes. 

G.   Lake Texoma Association 

Board Member Burkhalter provided an update that the Lake Texoma Association has 
recently hired a marketing intern and is undergoing rebranding efforts, along with 
development of the 2026 guide and work on a new map. She also announced the Lake 
Texoma Boat Show & Outdoor Expo, scheduled for April 10–12 at the Choctaw Event 
Center, with a goal of expanding family-friendly offerings. 
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H.  Eisenhower Birthplace State Historic Site 

Board Member Lanum reported an upcoming Texas Liberators traveling exhibit, with 
portions displayed at the Birthplace, Perrin Museum, and the Denison Public Library to 
encourage multi-site visitation. Additional planning is underway for Holocaust 
Remembrance Week, and Presidents Day activities.  

I.     Perrin Air Force Base Museum  

Board Member Longmire shared coordination on Texas Liberators traveling exhibit efforts 
and announced a blood drive on February 2nd in the museum parking lot, with the museum 
open for visitors during the event.. 

5.     PRESENTATION ON BOARD MEMBER RESPONSIBILITIES, THE TEXAS OPEN 
MEETINGS ACT, PUBLIC INFORMATION ACT, AND CONFLICTS OF INTEREST  

 City Clerk Chris Wallentine presented guidance on board member responsibilities, 
including Open Meetings Act requirements, avoiding walking quorums, public information 
record retention (including texts/emails on personal devices), conflict-of-interest rules, 
required training completion timelines, and board term/attendance expectations. 

6.  PRESENTATION ON HOTEL OCCUPANCY TAXES, ELIGIBLE EXPENDITURES, 
AND USE IN TOURISM GRANT PROGRAMS 

Justin R. Bragiel (General Counsel & Legislative Director for the Texas Hotel & Lodging 
Association) provided training on HOT tax rules, emphasizing that expenditures must 
directly promote tourism and the hotel and convention industry and fit within eligible 
categories (including advertising, arts, historic preservation, sports, wayfinding, visitor 
centers, and tourism transportation). He encouraged strong application and post-event 
reporting to document ROI and support responsible funding decisions. 

7. ADJOURNMENT 

There being no further business to come before the Board, the meeting adjourned at 
3:13 p.m. 

 
 

 

______________________________                 ____________________________ 
Zac Duce, Chairman                   Cindy Salem, Vice Chairman                       

 

______________________________ 
Jordan Starr, Tourism Manager 
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TOURISM GRANT I EVENT APPLTCATTON REQUEST 2026

Date of Applicatio n' 0310212026 Name of Applirant: Katy Depot\Sara Daubach

Event Name: Depot Day

Event Date(s) & Day(s)' March 21, 2026
NOTE: EVENT APPLICATIONS MUST BE SUBMITTED AT LEAST 60 DAYS PRIOR TO EVENT DATE

Main StEvent Location(s) 101 E

Times open To Tn" ,r0,,.' 10am-4pm

Reason For Event: To celebrate the depot and honoring 115 years in service.

Event website: katydepottx. com

Name of Event organization: Katy Depot Denison

Address of Event organization: 1 01 E Main St

Non-Profit organi."tion, l-l y", [Z rro

Mission of Organization:

rax tD  Organization Creation Date:

Event coordinator contat Name & Mailing Address: Sara Daubach
101 E Main St., Suite 207, Denison, TX75O21

Phone. 903-463-7729 ,.r,,. i nfo@katyd epottx. com

Will your event be within Denison City llmits? El ,". fl 
^"lf not, why?

Z, E*oWill any City of Denison Resources be required?
( i.e., rood clasu res, stoffi n9... etc)

lf yes, have you completed the Special Event Permit Application?

tf yes, date comp leted' 0211312026

V" T

EYENT APPLICATION

No

5
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TOURTSM GRANT I EVENT APPLTCATION REQUEST 2026

Amount of Hotel Occupancy Tax (HOT) funds requested: $1000

Number of local hotel rooms anticipated fo. this erent' 50

ll is required that you will include a link to Discover Denison on your promotional handouts and in your
website for booking hotel nights during this event. Please initial to acknowledge: SD

Hotel rcoms must be secured in Denison in order to receive HOT lSoClOC. Roon block node outsidq
De n i so n w i I I je e Nldizg-lstdkt.

Pledse contoctlorddn Storr ot jstorr@denisontx.gov t'or ossistance with booking. Event coordinator is responsible for
checking conflicting dotes ond hotel ovoilobility prior to submitting applicotion.

Detoired description of event:
Oepot Day is a free, family-ftiendly community celebration honoring the 'l '1s-year history of the Ksty Depot.

The day will begin with the Golden Spike Ceremony at the historic train, followed by a full schedfule of activities

at the depot and the sunounding grounds. Guest can enioy live music throughout the day, local food vendors, an a.tisan market

as well as lhe Farme/s Market. Families will find plenty to do with kids crafts, face painting and a ride on the Lil' Katy.

This event brings together history, creativity and community in historic Downtown Denison.

Describe specrricorry how the funds will be used:

Funds will be used for marketing outside of our local market.

lf this request for funding is denied, will the evenuprogram continue?

Detailed plan of how room nights wil be tracked:
Our shop owners and vendors will be asking guests if they are in from out of town. We will also track local Airbnb stavs

Z v", l-l ruo

with their owners for stays related to our event.

6EVENf APPLICATION
Page 36 of 42



DWub^
TOURTSM GRANT I EVENT APPLICATION REQUEST 2026

Will this be a ticketed event?

Price of ticket/ admission / entryfee (Differ between odults, children, seniors, militory, etc.):
Free entry

Description of participanG / teams (geographic or qualifying information, by invitation only, etc.):
Pani.ipa.ls indude appoEd local v.ndc, dg.ntatim, and p€dlreE n@ Denis and &rrcunding ffimoiliss. The e6t is open lo ltE public.

Please describe how this evenvprosram will increase tourism or have an economic impact on the City of

De n iso n?

tr' V

The evenl promoles the Histo.ic KaV Depot as a @ltu.aland iourism d6lioation, encouraging repeat visns and o.gohg econoBic inpac

How will this evenUprogram generate overnight stays in Denison lodging?

Depot Day draws regional visitors who extend their visit to enjoy downtown Denison, local a

How much Hotel Occupancy Tax is projected to be generated in Denison bythis evenvprogram?
# of Rooms: 5o X # of Nights: 2 X r66n"1 p61s $ 125 X tax $0.07 =

$ 875

How many day visitors (not requirinB lodging) do you expect?

What is the estimated number ofattendees? 120G2000

1200-2000

Do you have other sponsors? E] ,", f] No lf yes, please list their names:

First United Bank and Bluepeak Fiber

Geographical reach of attendees (ch
o Primarily local attendees

8EVENT APPLICATIAN

o Primarily out-qEqwn attendees
o Balanced l/l
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TOURTSM GRANT I EVENT AppLtCATtON REQUEST 2026

What is your plan to market and promote the event or project and attract visitors to Denison, outside ofthe
use of the HOT funds? (i.e., social media, other advertising)

We have already begun our social media campaign. Additional outreach will include earned media and local publicity-

Flyers and posters wiil be3 distributed throughout downtown as well as Sherman and other small sunounding towns.

We are also using the Red River Railroad Museum's outreach to train enthusiasts.

We have regional news and radio to help with the push out to surrounding counties. We have invites out to

5 different model train dubs located in Dallas, Forest Hill, Grapevine. Commerce and Temple. They have all agreed to post our

flyer and email it to their members. We will also push out our social media to include these areas as well as Southem Oklahoma.

What marketing initiatives will you utilize to promote hotel and convention activity for this event?

Tp promote hotel activity associated with Depot Day, marketing efforts will focus on encouraging extended stays,

highlighting proximity to downtown lodging and positioning the event as part of a broader Denison experience,

What geographic areas does your advertising and promotion reach?
Primary outreach will be all of Grayson County with additional reach to Fannin, Collin and Cooke Counties-

Secondary outreach will go out to Dallas\Ft Worth and io Oklahoma City. There will also be outreach

to other historic depots and train museum as well as model train clubs.

It is required that you will include the approved Discover Denison logo on your promotional handouts and on
your website as a sponsor for this event- Please submit samples ofyour promotional handouts in your Post-
Event Report. Please initial to acknowledge: SD
Foilure to do so will jeopardize funding

IEVENT APPLICATION
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TOURTSM GRANT I EVENT APPLICAT|ON REQUEST 2025

Venue. Katy Depot Denison

Meeting Space (check one or bothr, E Held in Hotel A outside of a Hotel

Overnight Visitors #l!9 Day Visitors Only #-1?99

Room Block Room Rate ($) 125 Room Block (qty)

Overnight Airline Travelers #

Will you be needing any of the following? (check dll thot opply)
Area Maps & Visitor Cuides l-l Quantiry
Coupons to local brrin"rr", E- Qruntit
Swag Bags Ll Quantiry_

For events that will have live music
Residence of Artists

. Local performers/artists -1!q
a Or rt-nf-tnwn n a rf^ rrn a r< /a rfi VoOut-of-town p e rfo rm e rsla nists

EVENT APPLICAfION 1()
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TOURTSM GRANT I EVENT AppLtCATtON REQUEST 2025

BUDGET FOR PROPOSED EVENT/PROGRAM

EXPENSES

Space Rental:

Food & Beverage:

Audio/Visual:

lnternet:

Security:

Staff Costs:

E nte rta in me nt:

Lodging:

Other: 2600

2600

ADVERTISING

Newspaper:

Radio:

TV:

Other Paid Advertising:

Social Media Costs:

Direct Mailings:

Press Releases/Media Alerts:

Total Advertising costs:

200

OTHER EXPENSES NOT LISTED ABOVE:

100

Notes:

150

Total Anticipated Expenses:

EVENT APPLICATION

3250.00

11

2600
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REVENUES

Cash lncentives:

Donations:

ln-Kind Services:

Discover Denison Funding:

Sponsorships:

Ticket Sales:

Other:

1000

1000

1000

Total Anticipated Revenues: 3000

A Post-EvenuProgram Report is required to be submitted within 60 days of completion ofthe
event/program. The completed form may be emailed to jstarr@denisontx.gov or delivered to the
Discover Denison Visitor Center, at 32] W. Main Street, Denison, TX 75020.
Foilure to submit o Post-EvenUProgrom report could dffect future funding recommendotions Ior HOT funds.

It is required thot you will include finoncial stdtements, receipts of expenditures, ond receipts of revenues with
your Post-Event Report. Pleose initiolto ocknowledge: SD
Foilure to do so will jeopordize funding.

I understand the Texas State limitations placed on use of Hotel Occupancy Tax funds, and certify
that the requested funds will be used only for purposes described in this application or as
approved by the City. I understand the use of HOT funds is subject to audit.

Sara Daubach 03t02t2026

Printed Name of HOT Fund Recipient Date

Signature HOT Fund Recipient

EVENT APPLICATION t2
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LETTER OF AGREEMENT

A fund has been established to bring new events to Denison that specifically attracts out of town visitors,
generating additional economic impact into the city.

The application must be submitted to the Tourism Manater for Discover Denison by the seasonal deadline in
order to be considered for the HOT funds. The CVB Advisory Board will have final approval.

. Events, Tournaments and Conventions will be evaluated based on projected hotel room night revenue

. Unless otherwise negotiated, sponsorship amount is calculated by Room Nights x Room Rate x 3-5% = Total
Eligible Sponsorship

. Every effort must be made to show preference to Denison Hotels and only Denison hotel room pickups will be
used to calculate final sponsorship amount

. Group will select Host Hotel. Once host hotel is full, overflow hotels may be added to event website

. Participating hotels will work with Group to provide hotel booking numbers prior and following the event

. Applicant is responsible for balance of amounts due
o Discover Denison must be listed as a sponsor

For consideration, please submit the following that apply:

. completed RFP

. Completed HOT Funding Application

. Current W-9 for payment

. lnvoices and/or quotes that match the expenses and amounts requested for fundint.

. Required documents

. Any additional information which allow for better understanding of the scope of the event

. Signed Grant Letter ofAgreement

. Copy of IRS determination letter as to 501 (c)(3) or 501(cX6) status

. List of current Board of Directors and Officers

. IRS Form 990

03t02t2026

To submit an application or inquire about event funding, please contact:

TOURISM MANAGER I JORDAN STARR
321 W. MAIN STREET I DEN|SON, TX 75020
(903\ 647 -797 6 I JSTARR@DENTSONTX.GOV

Are you comfortable presenting your application to the cvB aoaror I7l ves fl *.

EVENr APPLICATION 13

Appricant signatu r".W r^r",
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