
 

 
 

CITY OF DENISON 
CONVENTION AND VISITOR'S BUREAU ADVISORY BOARD MEETING 

AGENDA 
Monday, February 9, 2026 

 
After determining that a quorum is present, the Convention and Visitor's Bureau Advisory Board 
of the City of Denison, Texas will convene in a Regular Meeting on Monday, 
February 9, 2026, at 2:00 PM in the Council Chambers at City Hall, 300 W. Main Street, 
Denison, Texas, at which the following items will be considered:  
   
1. CALL TO ORDER 

2. PUBLIC COMMENTS 
 
Citizens may speak on action items listed on the Agenda.  A “Request to Speak Card” 
should be completed and returned to the Board Secretary upon arrival, prior to the Board 
reaching the Public Comment section of the agenda.  Citizen comments are limited to three 
(3) minutes, unless otherwise required by law.   

3. ITEMS FOR INDIVIDUAL CONSIDERATION 

 A. Receive a report, hold a discussion, and take action on approving the Minutes from the 
January 12, 2026, Convention and Visitors Bureau Advisory Board Meeting. 

 B. Receive a report, hold a discussion, and take action on the Denison CVB Tourism 
Grant 2026 Cycle One submission by Perrin Air Force Base Museum.  

4. DIRECTOR'S REPORT 

 A. Tourism 

 B. Main Street 

 C. Parks and Recreation 

 D. Denison Area Chamber of Commerce 

 E. Denison Arts Council 
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 F. Downtown Denison, Inc. 

 G. Lake Texoma Association 

 H. Eisenhower Birthplace State Historic Site 

 I. Perrin Air Force Base Museum 

5. ADJOURNMENT 

  
CERTIFICATION  

 
I do hereby certify that a copy of this Notice of Meeting was posted on the front window of 
City Hall readily accessible to the general public at all times and posted on the City of Denison 
website on the 3rd day of February 2026.  

 
 

______________________________ 
Karen L. Avery,  Deputy City Clerk 

  
In compliance with the Americans with Disabilities Act, the City of Denison will provide for reasonable 
accommodations for persons attending City Council meeting. To better serve you, requests should be 
received 48 hours prior to the meetings. Please contact the City Clerk’s Office at 903-465-2720, Ext: 2437. 
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CITY OF DENISON 
CONVENTION AND VISITORS BUREAU ADVISORY BOARD MEETING 

MINUTES  

 Monday, January 12, 2025 

 

1.  CALL TO ORDER 

Chairman Zac Duce called the meeting to order at 2:03 p.m. Board Members present were 
Amanda Lanum, Laura Longmire, Brandi Burkhalter, Cindy Salem, Kat Pickens, Aimee 
Atkinson Dennis, Natalie Popplewell, and Michael Roberts. 

A. Administer Statements of Officer and Oaths of Office to newly appointed members. 
 
City Clerk Chris Wallentine provided the Statement of Officer and administered the 
Oath of Office to newly appointed Member Aimee Atkinson Dennis. 
 

B. Hold a discussion and take action on the selection of a Chair and Vice Chair, each to serve 
a one-year term. 
 
The board held elections for officers to serve one-year terms. Zac Duce was selected as 
Chair and Cindy Salem as Vice Chair, approved unanimously. 

2.  PUBLIC COMMENTS 

Board Chair Duce called for any public comments at this time. Jordan Starr, Tourism 
Manager, confirmed there were no Request to Speak Cards received by this point in the 
meeting. Therefore, no public comments were received. 

3.  ITEMS FOR INDIVIDUAL CONSIDERATION 

A.  Receive a report, hold a discussion, and take action on approving the Minutes of the 
Convention and Visitors Bureau Meeting of December 8, 2025. 

Board Action 
 

On motion by Board Member Longmire, seconded by Board Member Lanum, the 
Convention and Visitor’s Bureau Advisory Board approved the Minutes as presented. 
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B. Hold a discussion and take action on approving the 2026 Discover Denison Convention 

and Visitors Bureau Tourism Grant Applications and Post-Grant Reports. 

Board Action 
 

Tourism Manager, Jordan Starr presented updates to the 2026 grant applications and post-
grant reports, including adjusted grant cycle dates (winter cycle moved earlier due to no 
December 2026 meeting), revised historic preservation questions to better match 
preservation needs, and a new Advertising & Promotion grant category to avoid combined 
requests. The applications were strengthened by requiring bids/quotes/invoices to improve 
accountability and ensure funds align with tourism objectives. Board Member Longmire 
requested the forms be made available as fillable PDFs for easier submission and 
readability. On motion by Board Member Pickens, seconded by Board Member Salem, the 
Convention and Visitor’s Bureau Advisory Board approved the 2026 Discover Denison 
Convention and Visitors Bureau Tourism Grant Applications and Post-Grant Reports as 
presented.     

4.   DIRECTOR’S REPORTS 

A.  Tourism 

Tourism Manager Jordan Starr provided updates included planning for the Downtown 
Progressive Dinner on March 28 (restaurants identified; ticket pricing and logistics in 
progress), and early planning for Bandits, Bluegrass & Barbecue on April 24 with bands 
secured and coordination underway with the Boys & Girls Club. Mrs. Starr announced the 
new tourism maps are printed and available, and Discover Denison will provide welcome 
bags for the DDA Economic Summit to support group travel and meetings outreach. 
Website work continues on the short-term rental/lodging page. The new Discover Denison 
and Downtown Denison website planning is underway, with an August launch target and 
draft pages expected for review at the March meeting. She also noted the Expedition Texas 
episode aired in December and can be viewed on the Discover Denison Facebook page. 
Tourism Manager Starr also provided an update on the Sister Cities student selection 
process. 

B.   Main Street 

Main Street Director Donna Dow reported that the downtown directory and Doc Holliday 
promotional materials are being printed, and shared key spring event dates (Bandits event 
April 24; Doc Holliday April 25; History in the Hall preview programs beginning this week 
with local author Brian Hander presenting). She noted the downtown streetscape project is 
in its final phase and anticipated to be off Main Street in approximately three months, in 
time for the Doc Holliday: Saints and Sinners Festival. Director Dow highlighted recent 
media exposure and award benefits, including features in Preservation Magazine, the 
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National Trust’s 75th anniversary publication, and an interview for a national municipal 
magazine. She also noted local recognition of the Texas Best Downtown award will occur 
at the DDA Economic Summit this Friday. The award itself has generated strong 
engagement online and in the media. 

C.    Denison Parks and Recreation 

No representative present was present to provide an update; however, staff noted that 
Denison on Ice had another successful season and that the department will be receiving the 
Lonestar Legacy Park designation by the Texas Recreation and Park Society, anticipated 
in April. 

D.    Denison Area Chamber of Commerce 

Chairman Duce reported upcoming programming including the Coffee & Chat event, the 
annual Gala at the Hilton with an America 250 theme, and preparation for the spring Clay 
Shoot.  

E.     Denison Arts Council 

Board Member Salem provided an update on the progress toward the Cultural Arts District 
designation and a request for nonprofit verification within the district. The North Texas 
Arts Festival (NTAF) will return to Katy Depot for its fourth year, with improved efforts 
to collect tourism lodging data from artists. The Arts Council also noted the Red River 
Railroad Museum is losing its current space and support is underway to help identify 
relocation options, while arts-related businesses in the district continue to grow. 

F.   Downtown Denison, Inc. 

Board Member Popplewell reported upcoming events including the Hot Chocolate Frolic, 
Coffee Festivus, and continued planning for additional annual events such as pub crawls 
and the upcoming Sweetheart Sweepstakes. 

G.   Lake Texoma Association 

Board Member Burkhalter provided an update that the Lake Texoma Association has 
recently hired a marketing intern and is undergoing rebranding efforts, along with 
development of the 2026 guide and work on a new map. She also announced the Lake 
Texoma Boat Show & Outdoor Expo, scheduled for April 10–12 at the Choctaw Event 
Center, with a goal of expanding family-friendly offerings. 
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H.  Eisenhower Birthplace State Historic Site 

Board Member Lanum reported an upcoming Texas Liberators traveling exhibit, with 
portions displayed at the Birthplace, Perrin Museum, and the Denison Public Library to 
encourage multi-site visitation. Additional planning is underway for Holocaust 
Remembrance Week, and Presidents Day activities.  

I.     Perrin Air Force Base Museum  

Board Member Longmire shared coordination on Texas Liberators traveling exhibit efforts 
and announced a blood drive on February 2nd in the museum parking lot, with the museum 
open for visitors during the event.. 

5.     PRESENTATION ON BOARD MEMBER RESPONSIBILITIES, THE TEXAS OPEN 
MEETINGS ACT, PUBLIC INFORMATION ACT, AND CONFLICTS OF INTEREST  

 City Clerk Chris Wallentine presented guidance on board member responsibilities, 
including Open Meetings Act requirements, avoiding walking quorums, public information 
record retention (including texts/emails on personal devices), conflict-of-interest rules, 
required training completion timelines, and board term/attendance expectations. 

6.  PRESENTATION ON HOTEL OCCUPANCY TAXES, ELIGIBLE EXPENDITURES, 
AND USE IN TOURISM GRANT PROGRAMS 

Justin R. Bragiel (General Counsel & Legislative Director for the Texas Hotel & Lodging 
Association) provided training on HOT tax rules, emphasizing that expenditures must 
directly promote tourism and the hotel and convention industry and fit within eligible 
categories (including advertising, arts, historic preservation, sports, wayfinding, visitor 
centers, and tourism transportation). He encouraged strong application and post-event 
reporting to document ROI and support responsible funding decisions. 

7. ADJOURNMENT 

There being no further business to come before the Board, the meeting adjourned at 
3:13 p.m. 

 
 

 

______________________________                 ____________________________ 
Zac Duce, Chairman                   Cindy Salem, Vice Chairman                       

 

______________________________ 
Jordan Starr, Tourism Manager 
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